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Southeast Regional Transportation Planning Organization (SERTPO) 

Minutes of the 

Policy and Technical Committee Meetings 

March 29, 2018 – 10:00 am 

Bondurant Room, Roswell Public Library  

Roswell, New Mexico 

POLICY MEMBERS PRESENT:  

Policy Member (or Alternate) listed in Alphabetical Order 

Baker, Shelia   City of Hobbs 

Baysinger, Susan  City of Portales 

Gurule, Angelo   Chaves County 

Hall, Jubal   Village of Cloudcroft 

Hooper, Wesley   Eddy County 

Lovato, Ricky   Roosevelt County 

Lucero, Amanda   De Baca County 

Moore, Martin   City of Eunice 

Najar, Louis   City of Roswell 

Patterson, Jeff   City of Carlsbad 

Porter, Tom   Otero County 

Reid, Bruce   Lea County 

Weckwerth, Bill (Trustee) Village of Corona 

Williams, Gary (Mayor)  City of Ruidoso Downs 

Willard, Lynn (Commissioner) Lincoln County 

Williams, James   City of Lovington 

POLICY COMMITTEE MEMBERS ABSENT:  

Aldridge, Stephen (Mayor) City of Jal 

Bradley, Jerry   City of Texico 

Burnett, Mickey (Mayor)  Village of Dora 

Bunch, Clint   City of Clovis 

Burns, Marilyn (Mayor)  Town of Tatum 

Fury, Dennis   Curry County 

Hernandez, Al (Commissioner) City of Alamogordo 

Hyatt, Richard (Mayor)  Town of Carrizozo 

Ingram, Justin (Mayor)  Village of Fort Sumner 

Powell, Justin   Town of Dexter 

Dixon, Durward (Mayor)  Town of Elida 

Estrada, Pete (Mayor)  Village of Loving 

Green, Barry (Councilor)  Village of Melrose 

Hobson, Aubrey   City of Artesia 

King, Kris (Mayor)  Village of Causey 

LaMay, Jonathan  Village of Capitan 

Lovas, Mark   Town of Hagerman 

Pacheco, Freddie  Mescalero Apache Tribe 

Powell, Leona   Village of Grady 

Props, Jack   Town of Vaughn 

Sainz, Robert (Trustee)  Village of Tularosa 

Salazar, Ysidro (Mayor)  Town of Lake Arthur 

Sales, Rudy   Village of Hope 

Sena, Ron   Village of Ruidoso 

Whitecotton, Toni  Village of Floyd



 

Page 2 of 9 

TECHNICAL COMMITTEE MEMBERS PRESENT:  

Technical Member (or Alternate) listed in Alphabetical Order 

Baker, Shelia   City of Hobbs 

Baysinger, Susan  City of Portales 

Burns, Jason   City of Carlsbad 

Duncan, Wyatt   City of Lovington 

Graham, Dale   City of Ruidoso Downs 

Gurule, Angelo   Chaves County 

Hall, Jubal   Village of Cloudcroft 

Honeycutt, Jeff   Lincoln County 

Hooper, Wes   Eddy County 

Lovato, Ricky   Roosevelt County 

Moore, Martin   City of Eunice 

Najar, Louis   City of Roswell 

Porter, Tom   Otero County 

  Reid, Bruce   Lea County 

Weckwerth, William (Trustee) Village of Corona 

York, Ralph   De Baca County 

TECHNICAL COMMITTEE MEMBERS ABSENT:  

Baumann, J.R.   Village of Ruidoso 

Bradley, Jerry (Mayor)  City of Texico 

Bunch, Clint   City of Clovis 

Burnett, Mickey (Mayor)  Village of Dora 

Carbajal, Sonia   Village of Hope 

Powell, Justin   Town of Dexter 

Dixon, Durward (Mayor)  Town of Elida 

Garcia, Joe   Town of Tatum 

Garza, Manuel   Village of Loving 

Green, Barry (Councilor)  Village of Melrose 

Hernandez, Al (Commissioner) City of Alamogordo 

Hyatt, Richard (Mayor)  Town of Carrizozo 

Ingram, Justin (Mayor)  Village of Fort Sumner 

King, Kris (Mayor)  Village of Causey 

LaMay, Jonathan  Village of Capitan 

Landfair, Byron   City of Artesia 

Lovas, Mark   Town of Hagerman 

Morgan, Joseph   Mescalero Apache Tribe 

Myrick, Van   City of Jal 

Props, Jack (Trustee)  Town of Vaughn 

Sainz, Robert (Trustee)  Village of Tularosa 

Salazar, Ysidro (Mayor)  Town of Lake Arthur 

Sales, Rudy    Village of Hope 

Shafer, Wesley (Mayor)  Village of Grady 

Whitecotton, Toni  Village of Floyd 

GUESTS PRESENT:  

Allen, Glenda   City of Roswell 

Boyd, Melinna   Molzen Corbin 

Cass, Pat   City of Carlsbad 

Hignight, William  Corona 

Mendez, Samantha  Lincoln County 

Morris, Bill   City of Roswell 

Porter, Ryan   City of Roswell 
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Storey, David   Souder Miller & Associates  

Weld, Donald   Friends of Bitter Lake 

COG/NMDOT STAFF PRESENT: 

Briley, Alan   NMDOT - Roswell 

Burr, Mary Ann   Southeastern New Mexico Economic Development 

     District (SNMEDD)/Council of Governments (COG) 

Gallardo, Judith   NMDOT – Las Cruces 

Gililland, Donna  NMDOT – Roswell 

 Webb, Sigrid   NMDOT - Roswell 

Technical Committee Meeting 

CALL TO ORDER / QUORUM (8) 

PLEDGE OF ALLEGIANCE 

INTRODUCTIONS 

Technical Chair Louis Najar  (Roswell) called the meeting to order at 10:03 a.m.  A quorum was estab-

lished.  Members participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGENDA 

With there being no changes to the agenda, Jason Burns (Carlsbad) made a motion to approve the agen-

da.  Bill Weckwerth (Corona) seconded the motion.  Motion passed by unanimous vote. 

ACTION ITEMS 

Roadway – Rating 

Technical Chair Najar prefaced the rating by reminding members that the traffic count section of the 

rating criteria had been changed to be fair to the smaller communities.  Issues over past several years 

have been timeliness of application submissions and application completeness.  The rating is a highly 

competitive process and instead of a one million, a two million budget could go further by funding two 

projects.  Ms. Webb (NMDOT) commented that the budget is now actually eight hundred thousand.  

Jason Burns (Carlsbad) agreed that a sustainable amount of funding is needed for these types of pro-

jects.  Chairman Najar continued, explaining that there has to be a level of effort in application prepa-

ration for each rating criteria presented.  As the applications reach the Policy rating, each representa-

tive has to address all the planning factors.  Mr. Burns urged members to take their time and address 

each of the ten planning factors recently added to the criteria.    

1. City of Eunice – Main Street Improvements, Phase IV 

With each rating criterion addressed, additional group discussion was held on pavement condi-

tion, drainage and project readiness.  Marty Moore (Eunice) and Melinna Boyd (Molzen 

Corbin) answered questions.  The technical score agreed to was 82 points. 

Chairman Najar advised members that once rating is completed, the Technical Committee meeting 

will be adjourned, and the Policy Chair will convene the Policy Committee and proceed with the 

Policy presentations.  Members were urged to review these applications as part of technical review. 

2. City of Lovington – Commercial Street, Phase 2 

Light discussion was held on the criterion for pavement condition, drainage condition, envi-

ronmental impact, safety/accident characteristics and project readiness.  James Williams (Lov-
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ington) represented the City of Lovington.  Group consensus technical scoring agreed to 92 

points. 

3. City of Roswell – S. Atkinson (NM 256) Pavement Rehabilitation 

During the rating of each criterion, light discussion was held on drainage condition and project 

readiness.  Louis Najar (Roswell) spoke to the criteria on behalf of the City of Roswell.  Tech-

nical scoring consensus was for 90 points. 

ADJOURNMENT 

With there being no further questions or discussion on the three projects, Wyatt Duncan (Lovington) 

made a motion to adjourn.  Motion was seconded by Jason Burns (Carlsbad) and the Technical Commit-

tee meeting was adjourned. 

Policy Committee Meeting 

CALL TO ORDER / QUORUM (8) 

Policy Chair Wesley Hooper (Eddy County) called the Policy Committee meeting to order at 10:33 a.m.  

A quorum was established. 

APPROVAL OF MINUTES 

Bill Weckwerth (Corona) made a motion to approve the March 29, 2018 minutes. Marty Moore 

(Eunice) seconded the motion, and the motion was approved by unanimous vote. 

ACTION ITEMS 

Roadway – Prioritization 

Policy Chair Wes Hooper reminded applicants that presentations needed to be ten minutes. 

1. City of Eunice – Main Street Improvements, Phase IV 

Marty Moore, City Manager, thanked Molzen Corbin for assisting in the presentation and stated 

they believe they have earned full points for each of the categories and hope members agree.  

Melinna Boyd (Molzen Corbin) displayed a project location map with Phase IV being from Avenue 

L to Avenue M.  Ms. Boyd spoke to the project limits, residential areas, municipal offices and 

schools in the area.  Ms. Boyd, using an example of Phase III, explained the types of improvements, 

to include large 10’ sidewalks, decorative pavers, ADA compliance, new asphalt pavement, types of 

parking, landscaping, irrigation, decorative lighting and other aesthetically pleasing improvements.  

She displayed signing and striping sheets, which displayed crosswalks.  Safety is their number one 

consideration.  Design is complete.  The funding request is for final PS&E review, bid and construc-

tion. 

For Economic Vitality, Ms. Boyd commented that 15 new businesses were added to the area through 

Phase III.  Marty Moore added that an update from the Chamber of Commerce reports that they 

have had 24 ribbon-cuttings.  Ms. Boyd stated they needed to keep the momentum going, and the 

inclusion of multimodal pedestrian facilities were key to getting people to the business fronts.  For 

Safety/Security, Ms. Boyd explained how safety was achieved from the dedicated deceleration lanes, 

painted crosswalks, dedicated on-street parking, landscaped sidewalk buffers and increased lighting.  

For Accessibility/Mobility, improving the quality of multi-modal travel requires that there is ADA-

compliant improvements.  Facilities need to be improved so everyone may use them.  Ms. Boyd 
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spoke to the increased mobility and efficient freight management through the dedicated left center 

turning lane in the heavy vehicle traffic area.  For Environment/Quality of Life, a conversation with 

NMDOT Environmental has already started.  Changes to the design are not anticipated but if chang-

es are recommended, they will be accommodated.  The Consultant spoke to pedestrian versus ve-

hicular travel.  If more people are walking, there are less vehicle emissions.  Air quality combined 

with landscaping and decorative lighting help to make a very welcoming environment which is 

quality of life.  Regarding Integration/Connectivity, the proposed improvements are an extension 

from previous phases.  The intent is to have it appear as one continuous, cohesive project.  For con-

nectivity, residential areas and schools will be accommodated.  For Efficient System Management, 

organization is key through their new lane configuration—making the driver have one option and 

keeping a focus on pedestrians and less on other vehicles.  Other organizational issues include the 

dedicated on-street parking and extended pavement life.  Preservation is addressed through main-

taining the primary north/south corridor through lane configuration, sidewalks, lighting, striping and 

crosswalks.  School crossing are being kept at safe locations. Ms. Boyd addressed the extended 

pavement life and curb/gutter/irrigation systems for Resiliency/Reliability.  Travel/Tourism is pro-

moted with the beautification of the downtown/business area, encouraging people to get to the busi-

nesses.      

2. City of Lovington – Commercial Street, Phase 2 

James Williams, City Manager, made presentation and explained that the development of their truck 

bypass system is part of their overall Comprehensive Plan that the City has been working on for the 

past five years.  Displaying mapping, Mr. Williams explained what they refer to as their east bypass 

system actually includes a portion of Commercial Street.  Phase I was completed in August 2016.  

The design is very similar.  Phase II is 51% County and the remaining percentage is the City.  The 

City has a good working relationship with the County.  Phase II will actually complete the east by-

pass system.  Mr. Williams described the area as having a few businesses and private residences, no 

public facilities and minimal pedestrian traffic.  The area is relatively flat with no shoulders.  The 

City Manager showed members the BOP of Phase II with the EOP at US 82 (Integration/ Connec-

tivity).  The project will tie into the NM 18 project that is on the STIP.  The design is complete, the 

project is shovel-ready and the City does have its match.  

For Economic Vitality, Mr. Williams explained that this project is on a major arterial.  One of their 

issues for Lovington has been that they have no ability to keep heavy traffic out of the downtown 

area.  Another issue is to reroute heavy traffic from downtown to reduce wear and tear on residential 

streets.  Redirecting heavy traffic to the bypass system will help move people and freight from US 

82 and NM 83 (Accessibility/Mobility), making it safer and to relieve congestion from their down-

town business area where appearance is everything (Environment/Quality of Life).  There is no pe-

destrian accessibility issue with the lack of public facilities in the project area.  For Safety/Security, 

Lovington did consult with Emergency Services, the Police/Fire Departments and the Sheriff’s of-

fice—they did not see any negative impacts and encourage the project from an emergency medical 

standpoint.  The project reduces risk throughout the rest of the community and increases pedestrian 

safety (downtown).  Crash data shows crashes are due to driver inattention.  Shoulders will help 

with driver overcorrection (Reliability/Resiliency).  Lovington’s updated Comprehensive Plan 

(2015) and Downtown Master Plan that will be approved in June both address asset preservation, 

safety, freight movement and asset management.  The goal is to get heavy equipment off residential 

roads and the downtown area, improve parking and use of heavy vehicles, enhance the downtown 

district to attract businesses and people (Travel/Tourism) and manage roadway costs (Efficient Sys-

tem Management and System Preservation). 
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Lynn Willard (Lincoln County) inquired if there was any opposition from downtown business to re-

routing the freight business.  The City Manager explained that most businesses are encouraging the 

bypass as their customer base is made up of people driving passenger vehicles.  Only one business 

(convenience store chain) objected to the bypass development. The City had sent a letter notifying 

the business regarding of their long-range plans.         

3. City of Roswell – S. Atkinson (NM 256) Pavement Rehabilitation 

Ryan Porter, City of Roswell, informed members that the project is a half mile, from Second to 

Cherry Street.  The road is a truck route, bike route and school route.  School buses drop off chil-

dren on the route, and the road serves trucks from US 285, US 70/US 380.  Using PowerPoint, 

slides demonstrated the condition of the road’s alligator cracking and rutting.  The City plans to re-

place 6” of base course and 6” of pavement.  Sidewalks will be added for gaps as needed, ADA 

compliant work will be done and curb/gutter will be saved as possible.  Bikes will use 6’ shoulders 

on each side. 

Each planning factor was presented in the PowerPoint.  For Economic Vitality, having a better 

roadway with updated crosswalk lines and pavement markings is going to make the road more at-

tractive for businesses.  The roadway is more of a residential area but there are a few businesses.  

More businesses are located on Second Street on the south side of the project.  For Safety/Security, 

pedestrians will have a continuous, dedicated pathway.  This route is used by first responders, fire 

and police.  He explained how the north/south route accommodates emergency travel.  For Mobili-

ty/Accessibility, nearly every corner will require ADA upgrades (ramps) for pedestrian accessibility.  

The road improvements will help move freight and limit damage to the freight and the vehicles with 

the removal of potholes, rutting and patches.  Regarding Environment/Quality of Life, improving the 

shoulders where the bicyclists ride and a continuous sidewalk on both sides of the street with the 

ramps will create an environment that encourages people to use the facilities instead of taking their 

vehicles. Updated sidewalks and pavement markings are aesthetically-pleasing.  For Integra-

tion/Connectivity, Atkinson is a minor arterial that connects the north/south side of Roswell and 

handles about 6,300 vehicles per day.  Regarding Efficient System Preservation, the City doesn’t 

want the road to get worse.  Atkinson is an important link as it is both a truck and bike route.  Peo-

ple bypassing Atkinson and taking inefficient routes is discouraged. For Resiliency/Reliability, a re-

silient system will be able to handle extra traffic.  If other roads are closed, Atkinson needs to be 

able to handle the traffic.  For the individual, having the sidewalks and shoulders offer a person an-

other form of transportation if his/her vehicle breaks down.  Travel/Tourism is affected as this 

roadway provides access to the zoo and parks, which hold seasonal events such as the Roswell 

Christmas Railway. 

Marty Moore (Eunice) inquired how close the zoo is from the project.  Mr. Porter responded that it 

is a quarter mile—it is accessed by this roadway from the southeast. 

Election of Officer(s) 

Policy Chair Wes Hooper opened the election of officers by accepting nominations for the Technical 

Committee Chair.  Louis Najar (Roswell) nominated Jason Burns for the Technical Committee Chair.  

Mr. Burns declined the nomination as he has recently accepted employment outside the City.  Mr. Burns 

nominated Wyatt Duncan (Lovington) for the Technical Committee Chair.  With no other nominations 

received, Wyatt Duncan (Lovington) was elected as Technical Committee Chair.  Nominations were ac-

cepted for the Technical Committee Vice-Chair.  Light discussion was held on potential candidates.  

Louis Najar (Roswell) nominated Todd Randall (Hobbs).  With no other nominations received, Todd 

Randall (Hobbs) was re- elected as Technical Committee Vice-Chair. 
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Policy Chair Wes Hooper opened the nominations for the Policy Committee Chair.  Marty Moore 

(Eunice) nominated James Williams (Lovington) for the Policy Committee Chair.  With no other nomi-

nations received, James Williams was elected as Policy Committee Chair.  Nominations were accepted 

for Policy Committee Vice-Chair.  Louis Najar (Roswell) nominated Marty Moore (Eunice) for the Pol-

icy Committee Vice-Chair.  With no other nominations received, Marty Moore (Eunice) was elected as 

Policy Committee Vice-Chair.      

 

Resolution #18-001 Approving Public Notice Requirements 

Louis Najar (Roswell) made a motion to approve Resolution #18-001 Approving Public Notice Re-

quirements.  Motion was seconded by Jeff Patterson (Carlsbad).  Motion was approved by unanimous 

vote.    

 
INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Mary Ann Burr indicated that the Quarterly Report was provided in the meeting packet.  There were 

no questions.  Regarding meeting packets, Ms. Burr reminded members that recent meeting packets 

were delivered electronically (test run), via Dropbox for quick accessibility.  She explained the cost 

and ease of use benefits.  She further indicated that a member that did not have a computer has previ-

ously requested a meeting packet by hard copy (mailing).  The Program Manager confirmed with 

most members during the trial run on their successful receipt/download of meeting packets.  Com-

ments received on the delivery of packets were shared.  SNMEDD plans to continue delivering meet-

ing packets in this manner—Ms. Burr requested feedback.  Members indicated that they concurred 

with meeting packets submitted electronically with the accommodation of hard copy mailings, upon 

request.  

Ms. Burr explained that Mr. Soule with EPCOG was in attendance at a MPO/RTPO Joint Meeting 

this date and the EPCOG Executive Director was unable to attend due to a death in the family.  Re-

garding the MPO/RTPO Joint Meeting, the TAP/RTP and CMAQ upcoming call would be discussed.  

Guides are due out in April.  It is anticipated that the end of the application funding cycle is scheduled 

for the end of November.  The next SERTPO meeting should include presentation of all three pro-

grams and provide approval of the RTPO deadlines that are needed.  The meeting is likely to be 

scheduled for May.   

The Program Manager informed members that she plans to attend the APA National Conference in 

New Orleans during the last week in April.  Additionally, she commented that a booth is being 

planned for the NMML Annual Conference being held in Roswell in August.  Reminders were given 

for the FHWA Traffic Control training that is being held after the meeting (afternoon) and of the 

ADA Compliance training being held in Roswell at the NMDOT Training Academy on April 10, 

2018. 

Ms. Burr updated members on the Stronger Economies Together (SET) Planning process.  The 

SENM SET Plan was submitted to the SET National Review Committee on March 28, 2018.  She 

commented on the activity to follow.  Also, a future Bylaw revision will provide clarification on 

meeting packet delivery.   
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Local Project Updates / NMDOT Update 

Alan Briley, NMDOT District 2, spoke of the several funding cycles that their office has to deal with 

and the frustration when money has to be turned back to Santa Fe.  He discussed the need for elected 

officials to be aware when this critical issue of possibility returning funds is occurring.  Mr. Briley in-

formed members that the District receives approximately 30 million annually for construction monies 

with 5-7 million a year for maintenance projects.  It has become necessary to allocate STIP monies 

towards maintenance.  He explained the effects of how increased funding for maintenance diminishes 

funding for construction and programs like Roadway.  He stated he will carry the message forward to 

the District 2 Engineer about increasing the funding level for Roadway to 1 million or 1.5 million.  

Mr. Briley commented on the FHWA training for the afternoon.  NMDOT will be in attendance as 

well.  Regarding the ADA training, he indicated they have been working on the training for six 

months.  There is a new State Coordinator, Linda Ramos, who has partnered with a Washington DC 

ADA Coordinator to provide a hands-on training.  Mr. Briley spoke on how ADA rules have changed 

and the ADA Transition Plans come into play.  Regarding the Roadway projects reviewed this date, 

Mr. Briley commented that the projects may be eligible for MAP funding.  He encouraged members 

to consider MAP funding if their project isn’t selected. A member inquired on the amount of LGRF 

funding available.  Group discussion was held on LGRF funding and how a larger community who 

doesn’t apply for LGRF actually allows smaller communities to receive more LGRF funding.  Also, a 

member requested if there was any amount of flexibility within the funding programs for the smaller 

communities that are understaffed and staff who are overworked.  Mr. Briley commented on the mul-

tiple layers of rules that the District must work with the funding programs.   

Sigrid Webb (NMDOT) informed members that all LGRF applications have been turned in.  She stat-

ed that eight MAP applications were received last year.  Four applications were funded with the low-

est award being $117,000 and the highest award being $311,000.  Member discussion included how a 

local government must seek more monies from its Council to fully fund projects.  Ms. Webb encour-

aged application to LGRF.  Municipal applications received were four less than the number received 

last year, leaving more monies to be allocated.  She provided an example of a local government using 

multiple funding pools to get a project done.  Group discussion was held on the possibility of a lottery 

distribution process for LGRF allowing fewer applicants so more funding can be received to complete 

projects.  One member requested that such a system not go beyond every two years.  Members had 

discussion on the amounts of LGRF funding they have received for projects and how monies were 

used, including in-kind for match.  Alan Briley suggested to members to provide a suggestion to 

NMDOT, possibly through a resolution, on what they recommend for a new allocation system for 

LGRF.    

Donna Gililland (NMDOT) updated members on the status of two active T/LPA projects in Clovis 

and Carlsbad.  She also introduced Judith Gallardo, who replaces Mark Salazar, at the NMDOT South 

Regional Design in Las Cruces.  Ms. Gililland informed members that FHWA has encouraged them 

to find out what type of training the local entities would like to bring to Roswell.  Members with 

training needs may contact District 2. 

Alan Briley (NMDOT) announced that the District has additional monies coming in—17 million in 

the next two years for pavement preservation on main corridors.  He listed the highways and work 

planned.  Further, the Districts may be receiving additional monies for maintenance in Roosevelt 

County.  They are prioritizing projects for that area.  Mr. Briley explained their process for book or 

shelf projects that are ready to go when additional funding becomes available to them, to include Cap-

ital Outlay funding.   
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Member Comments/Issues 

Policy Chair Wes Hooper requested that LGRF be included on the next meeting’s agenda for more 

discussion.  Marty Moore (Eunice) expressed gratitude to the Policy & Technical Chairs and Vice-

Chairs for all the hard work they do.     

MEETING DATE/ADJOURNMENT 

Mary Ann Burr explained that a date has not yet been set as the release of new TAP/RTP and CMAQ 

Guides are being awaited and presenters for those programs are being contacted for presentation.  Leader-

ship and membership will be contacted.   

Jason Burns (Carlsbad) made a motion for meeting adjournment.  Motion was seconded by Louis Najar 

(Roswell).  Motion was approved and the meeting adjourned at 11:48 a.m.   

APPROVED BY: 

 

 

_______________________________________  ________________________ 

Policy Committee Chair     Date 

 

ATTESTED BY: 

 

 

_______________________________________  ________________________ 

SERTPO Program Manager    Date 
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